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Do Member States, UN entities, and 
non-state stakeholders share their 
policy and other positions in an 
accessible, timely manner?

Is financial and budgetary planning 
adequate, integrated and transparent?

?

?

Are priorities clear for effective mandate implementation without ad 
hoc deviations? 

Are there procedures for anticipation and rapid priority adaptation 
when needed? 

How quickly does the agency develop, approve, fund and begin 
implementation of high risk, high gain projects, and what proportion 
of projects fit this profile? 

?

?

?

Are priorities clear for effective mandate 
implementation without ad hoc deviations? 

Are there procedures for anticipation and 
rapid priority adaptation when needed? 

How quickly does the agency develop, 
approve, fund and begin implementation of 
high risk, high gain projects, and what 
proportion of projects fit this profile? 

?

?

?

Procedural 
regularity

Are procedures in place and observed in 
practice for administration, management 
and policy? 

Are exceptions from procedure 
documented, with appropriate 
justifications and approvals?

?

?

What is the extent of bureaucratic regulation? 

How intensive are process-related transactions per type of stakeholder?

What is stakeholder consensus on an acceptable tolerance level for 
“procedural burden”?

?

?
?

Is participation inclusive as well as within the remit of 
specific stakeholder roles?

Are all stakeholders contributing effectively to 
decisions at the programming, operational, policy and 
strategic levels of the organization?

?

?

To what extent is oversight free of executive 
and member state influence? 

Are there clear and reasoned levels of 
materiality for differentiated controls to 
support delegation and proactivity? 

Is there clear RoI analysis for control 
measures? 

Are the clear and implemented procedures for 
executive oversight and for implementing 
external oversight recommendations?

?

?

?

?

Are staff numbers representative, gender balanced, and selected objectively? 

Does the agency follow fair procedures for benefits, career development, mobility, 
promotion and internal justice? 

What are independently assessed staff perceptions?

?

?

?



Relational accountability

Relational accountability is the approach to strengthen the 
multilateral system by clarifying how the three groups of UN 
stakeholders -- States, UN entities, and non-State stakeholders -- 
work together to build “a centre for harmonizing the actions of 
nations in the attainment of (...) common ends” (UN Charter). 

Initiatives to improve the UN have been recurrent since its inception, 
but these efforts have focused on one group of stakeholders or 
another (Security Council reform and States;  UN development 
reform and agencies; etc.), rather than all three groups of 
stakeholders and the relational aspect of accountability.

Relational accountability is about the actions that create the premise 
and  structure for stakeholders’ interactions, within or between the 
groups. �is includes inter-Member State negotiations, inter-agency 
platforms, and interactions at governing bodies meetings between 
Member States, Observers and the Administration of a UN entity.

�e Accountability Maturity Assessment Model (AMAM) proposes an 
innovative approach to increase system-wide accountability. AMAM 
uses relational accountability to recognize the distinctive characteristics 
of different UN entities while highlighting gaps, interdependencies and 
solutions for intra-organizational learning, and uses these to map paths 
to reduce redundancy and increase efficiency. AMAM is a user-centered 
tool that gives stakeholders quantitative and qualitative analyses, as well 
as clear visuals, to:

Assess relational accountability in a specific organizational context: the actions 
that create the premise or structure for stakeholders’ interactions, or that rely 
on the established process of stakeholders’ interactions. 

Evaluate process-dependent as well as outcome-oriented measurements, 
focusing on results without neglecting UN’s distinctive feature as a deliberative 
and consensus-building forum, but highlighting gaps in much-needed 
corrective measures or structural disincentives.

Analyze comprehensively and discuss issues on their merits: structural 
trade-offs, inter-dependencies, limiting factors and organizational incentives 
in between the dimensions. 

Contextualize recommendations according to desired organizational 
environment.

Identify opportunities for system-wide improved cost efficiencies and 
effectiveness.
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Relational accountability is the key to understanding how these 
tradeoffs are created and how they can be brought into equilibrium, 
for efficiency and effectiveness.
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